Greentield-Central

Where do you see your future?
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Why 4-Tier?




Why 4-Tier?

September 13, 2006 Roundtable

Teachers, Administrators, Board Members

Problem

Failed Remonstrance
Lack of Classroom Space
Urgent Learning Needs



Why 4-Tier?

September 13,2006 Roundtable

Focus for Problem Solving

Instructional Readiness

Social Readiness

State & Local Curriculum/Programming
G-C Performance

Student Population Growth
Facility/Classroom Space Challenges



Why 4-Tier?

Roundtable Consensus

G-C Learning Shifts/Transitions

How to Do at K-3

How to Apply at 4-6
Exploration Focus at 7-8
Career/Diploma Path at 9-12

The G-C 4-Tier Plan is Launched!
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4-Tier Tasks




4-Tier Tasks

What tasks must be completed before we

Move all 7t & 8™* graders into the new Jr. High?
Move all 4% & 5" graders into intermediate schools?
Change all elementaries into primary schools?
Transition G-CHS students through renovations?



4-Tier Tasks

Construct Timeline (Projects are On Schedule)

Weston Elementary Cafeteria ~ August 2009

G-CHS 2 Story Academic Wing ~ December 2009
Music/Pool/Locker ~ January 2010

Junior High Completion ~ January 2010



4-Tier Tasks

Program Design for Each Tier

Mission
Curriculum

Interventions/High Ability



4-Tier Tasks

Staffing for Each Tier

Principal Leadership

Harris Jan Kehrt
JBS Candy Short
Weston Steve Burt
Eden TBA

Maxwell Intermediate Jobie Whitaker
Greenfield Intermediate Jim Bever

G C Junior High Harold Olin

G-C High School Steve Bryant



4-Tier Tasks

Staffing for Each Tier - TBA

Administrators
Teachers

Social Workers/Counselors

Classified
Office
Student Services
Instructional Assistants
Facility Maintenance
Food Services



4-Tier Tasks

School Schedule

Weekly Instructional Minutes/School
District Start/End Times
School Start/End Times



4-Tier Tasks

Facility Modifications

Middle to Intermediate Schools
Safety/Security
Outdoor Wellness

Playgrounds

Sport Facilities

Community Partnerships



4-Tier Tasks

Extra-Curricular

ECA Programming

Supervision
Transportation Issues



4-Tier Program

E 4 . Mzrs. Vail
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